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Objective

To Suggest Steps/Guidelines to the PIs for 

formulating plan of action for Village 

Development



Strategy

Selection of Village

Awareness and Participation

Planning

Project Formulation

 Implementation

Monitoring and Assessment

Evaluation



Selection of the Village

Closeness to the institute

Backwardness of Village

Any Prior linkage of institute



Establishing Contact, Awareness, and 

Participation

Meeting with Panchayat Secretary, Gram 

Pradhan, BDPO, JE

Meeting with elders, youth groups, Women 

groups

 Identifying one problem and provide immediate 

solution



Awareness and Participation

Engage the faculty members

NSS and  Student volunteers

Student Clubs (film society, dramatics, fine arts, 

etc.)

Field Agencies and Organizations 

 Institutes in the neighbourhood



Planning Perspective

Situation Analysis

Need Analysis

Comprehensive 
Development 

Plan

Plan of Action-
Implementable 

Projects

Transect 

Walk
PRA

Gram Sabha

Surveys



Situation Analysis and Need 

Identification

 Baseline Survey

 Identification of Key Issues

 Participatory Planning

▪ People’s priority

▪ Local Solutions

▪ Selection of interventions



Analysis through Baseline Survey

 DEMOGRAPHIC PROFILE

▪ Gender

▪ Age Group

▪ Poverty

▪ Linking with Govt Schemes

 BASIC AMENITIES

▪ Education

▪ Health

▪ Drinking Water

▪ Drainage and Sanitation

▪ SLWM

 LAND AND AGRICULTURE RESOURCES 

▪ Land use pattern

▪ Irrigation

▪ Forest and Horticulture

▪ Use of Chemicals

▪ Livestock status

 ENERGY AND POWER

▪ Lighting source

▪ Cooking Fuel



Gaindikhata



Project Formulation 

1. Technology identification and Proposing Solution

▪ Validation through experts-SEG

▪ Cost Estimation

▪ Identification of schemes 

▪ People’s Feedback

2. Discussion with District Agencies 

3. Funding and Convergence

4. Implementation of the Solutions



Monitoring, Assessment and Evaluation

Setting up of Measurable Targets

Documentation of all the experiences

Periodic Assessment of set targets



Long Term Action Plan for Village 

Development

 Plan for holistic & integrated village development

▪ Village Integrated Development

▪ Economic development

▪ Infrastructure development

▪ Human development 

 Provide support in implementation of Government Projects

 Participation in DISHA

Monitoring and evaluation of the projects

▪ Helping Panchayats through technical support/technical experts

▪ Helping in preparing the monitoring and evaluation report 

▪ Helping in Impact Assessment



Tentative time line

Item of Work
Time From Selection of Villages

(In Months)

Selection of the cluster -

Awareness generation Two

Social mobilisation Two

Baseline survey Two

Situation analysis Two-Four

Action Plan (Project 

Formulation, mapping with 

schemes, departments)

Three-Seven

Approval and sanctions Four-Eight

Implementation in the field After Five Months

Progress review one



National Level Monitoring

Web based system 

Every activity to be documented and made 

available in public domain

The outputs under each activity would be 

measured every quarter in relation to the 

physical and financial targets



Thank You 


